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About mc¢3
Consultants

Our construction management services include:

¢ Pre Construction Defect Litigation Services
e Preliminary Defect Analysis
¢ Preliminary Builder Negotiations

¢ Construction Defect Litigation Consulting
e Defect Investigation and Analysis
e Scope of Repair Recommendations
e Cost of Repair Estimate
e |itigation Team Management

e Construction Management
e Project Budgeting and Budget Management
e Project Organization
¢ Design Team Selection and Management
e Alternative Design Analysis
e Cost Estimating
® Project Scheduling
¢ Project Bidding and Negotiating
e Quality Control Management
e Safety Management

Our team of dedicated professionals includes contractors,
architects and engineers, cost estimators, insurance
professionals, risk managers, accountants and
information system specialists.

The principals and team of consultants are supported by
a seasoned and experienced staff providing a level of
service unmatched in the industry.



mc3 Approach
to Construction
Management

Our approach is founded upon the success of an experienced
team of professionals, structured organizational systems
and protocols, use of state of the art technology, and goal
driven project management.

Our consulting service begins with understanding the
needs and goals of the client. This client-centric goal driven
management process assures that everyone is prepared

to make informed decisions.

Our forensic consulting and construction management
services take root in the experienced professional team
that mc3 Consultants creates for each project. This team
approach makes mc3 Consultants the unmatched total solu-
tion in assisting our clients in getting the results they strive
for.

mc3 Consultants is committed to serving our clients
construction management needs. Together with our clients
we identify the issues, plan the process, analyze the data
and provide options to the clients.

mc3 Consultants is the unmatched total solution to your
construction management needs.
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